
Our Social and Relationship Capital encompasses 
our forged relationships and collaborations with 
all stakeholders, including partner organizations, 
the national and local governments, suppliers, 
contractors, customers, and especially the 
communities we operate in. 

Through strong, healthy, and productive 
relationships with our community partners, EDC 
maintains its social license to operate. Internally, our 
social capital is also strengthened by volunteerism 
and the values of pampamilyang malasakit within 
our human capital. This harmonious environment 
within and outside EDC provides everyone in the 
organization a space to thrive. As a force for good, 
this circles back into our business in the form of trust 
and loyalty from our stakeholders, customers, and 
investors. 

Activities Outputs Value Created Contribution to SDGs Risks

• Networking and 
partnership building for 
CSR initiatives

• Connecting with 
customers through 
integrated and engaging 
social media campaigns

• Offer value-added 
services (VAS) for 
customers

• Strategic corporate 
shared value framework

• Community relations and 
engagement

• Strategic direct and 
indirect social investments

• Local needs assessment
• Livelihood and social 

enterprise development
• Scholarship support and 

job placement

• Implementation of CSR 
programs (education and 
environment)

• No business interruptions 
from social and 
community grievances

• Strategic partnership 
and advocacy in 
mainstreaming 96 
Philippine native trees

• Social enterprise projects 
• Active participation in 

community development
• VAS offers delivered

• Self-reliant communities
• Improved relationships 

with key stakeholders
• EDC as corporate model 

of sustainability and 
pioneer in regeneration

• Business continuity
• Customer retention/ 

recontracting 
• Improved social license 

to operate
• Improved quality of 

life of host and partner 
communities

• Income and food security 
amidst the pandemic

• Historical oppositors
• Local development and 

resilience challenges 
• Climate change impacts

Social and Relationship Capital

Empowering Resilient communities
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What is it like working with the community? What does your day/week look like?

Working with the community is a grounding 
experience in a way that you get a glimpse of how 
the world runs. Through our interactions with them, I 
realize that everything is interconnected. It becomes 
more obvious how nature or the place’s natural 
landscape, the politics, the business establishments 
and even media present in the community interplay 
and influence the people’s way of living, our culture, 
the food we put on our tables, and even the future 
opportunities in the place and for its community. 

We always start the week with a huddle or sprint 
planning. Here, we lay out our priorities for the 
week. If we have a major community event, the 
preparation usually takes a week or more. Before 
immersing with the communities, we would have a 
series of meetings and pre-arrangement or heads-
up with community leaders will be done ahead of 
time. Community visits would usually take 2 to 5 
hours, but the planning behind that activity takes a 
week or more! 

I will be courageous enough to say that EDC will 
not be the Company that it is now without the help 
of our communities and stakeholders. They are the 
ones who validate whether EDC has lived up to its 
brand and mission/vision. How our communities 
and relevant agencies interact with us is a reflection 
of whether we have done our job properly. The 
communities are our biggest social fence and most 
effective ambassadors.

They are also the ones who have been in the area 
from the very start, they have a proper grasp of the 
area, people, and ground situation. The reason why 
we can do our job safely is because we depend 
on the knowledge of our communities and we trust 
each other. Our programs won’t be tailored fit to 

the communities and will probably not create the 
same impact if we didn’t properly consult with the 
communities. The communities have the power to 
make or break a project.

Community work after all is no work at all.  It is a 
reward in so many ways.

One of the best parts of working in the Corporate 
Relations Department (CRD) section is that you 
witness the evolution of a community. You get to 
be reminded of the best in humanity and how a 
small act can go a long way. The most memorable 
moments are of those days when we band together 
to resolve a challenge we thought we couldn’t take 
on. When we are faced with a crisis, it is the support 
of the community that brings us out of the woods.

There are a lot more—the lady leader of the NGO 
who campaigned against our operations and now 
our top advocate in the community, the struggles of 
securing social endorsements, the relief operations 
in times of calamities- these among other things, 
made our community works worthwhile, validating 
our relevance in creating significant influences 
among the people and partners we serve.

Probably my favorite lessons working with the 
community are (1) that help will always be around 
and (2) we all depend on each other to accomplish 
a task. We depend on everyone—our service 
vehicle drivers, security guards, personnel support, 
the community leaders, the loiterers who seem 
content on just looking around, the children who are 
always eager, curious and honest; those who have 
unpopular opinions (they balance our  perceptions). 
Each one is important and has something to 
contribute.

If I may add one more, I will include the fact that 
we need to be sincere in our efforts of creating 
engagement with the community folks, appreciating 
their culture and beliefs and supporting them all the 
way.

Mr. Eduardo Jimenez, Head, CRD Bacman
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In line with our mission, 
vision, and values, 
EDC is committed to 
providing clean, stable, 
and renewable power 
while contributing to the 
nation’s development 
and regenerative future. 
We hold ourselves to 
the highest standards of 
leadership and excellence. 
We believe that doing good 
business entails going 
beyond sustainability by 
elevating everything we 
touch—our environment, 
customers, communities, 
investors, and co-creators 
(including employees, 
contractors, and suppliers).

Elevating everything we touch

We remain mindful of our business operations’ direct 
and indirect impacts on our host and neighboring 
communities. At various stages of development and 
in the course of our operations, our site facilities may 
have varying levels of impact on them. 

Guided by our Corporate Social Responsibility 
(CSR) Policy, we strive to enhance the positive 
effects for our host communities. We believe that 
our presence helps catalyze our host communities 
towards positive and productive action. Ultimately, 
our strategic CSR programs aim to empower our 
different stakeholders and partner communities 
towards becoming proactive and self-reliant agents 
of their development to break the cycle of poverty 
and dependence. Our social development initiatives 

are guided by local CSR regulations, international 
standards, and best practices in community 
engagement. 

We monitor and measure our impacts based 
on project objectives, quantitative targets, and 
simple cost-benefit analysis. We also monitor 
and evaluate our initiatives through the bi-annual 
social acceptability survey and other stakeholder 
feedback tools. 

Guided by a strategic framework, our approach to 
social responsibility supports our business growth 
and profitability, the continued protection and 
sustainability of the environment and its natural 
resources, and the long-term improvement of all our 

host communities’ quality of life. 

Our commitment to social responsibility is tackled 
at the highest level of our organization. Our board 
of directors has a CSR Committee composed of at 
least three board members. They provide leadership 
and oversee the management of our strategic CSR 
programs, enabling the company to deliver effective 
CSR initiatives that contribute significantly to our 
triple bottom line. 

Our CSR Head Office provides strategic direction 
and technical assistance in the implementation of 
our CSR portfolio, while our CSR Site Teams lead 
the operationalization of CSR programs and other 
stakeholder engagement initiatives.

TOTAL 2021 CSR INVESTMENTS

PHP 109.8 million
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EDC Host Communities

• Burgos, Ilocos Norte
• Pasuiguin, Ilocos Norte
• Bacarra, Ilocos Norte
• Laoag, Ilocos Norte

BWP

BMGP

TGP

MAGP

NNGP

SNGP

• Manito, ALbay
• Sorsogon CIty
• Castilla, Sorsogon

Primary
Barangay

Secondary
Barangay

Tertiary
Barangay

• Sibulan, Southern Negros
• Valencia, Southern Negros

Total no. of Host Communities

• Magpet, Cotabato
• Kidapawan, Cotabato
• Makilala, Cotabato

• Murcia, Northern Negros
• Bago City, Northern Negros

• Carigara, Leyte
• Capoocan, Leyte
• Jaro, Leyte
• Kananga, Leyte
• Ormoc City, Leyte

7

9

49

16

7

2

11

5

10

28

3

9

1

3

20

2

44

10

4

0

6
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In 2021, our social and relationships capital was 
focused mainly for our host communities through 
education and environmental initiatives. We also 
nurtured existing and forged new partnerships 
with like-minded NGOs, academic institutions, 
and private individuals. We also worked closely 
with national government agencies and local 
government units across all our project sites. 

Giving back to our host communities and 
elevating the lives of everything we touch is 
critical to EDC. Through our CSR programs on 
education, environment, social enterprises, and 
local community needs, we help foster self-reliant 
communities through initiatives that aim to increase 
access to education, generate economic benefits 
through profitable social enterprises, and address 
pressing development challenges at the local level. 

We also advanced our mission of a regenerative 
environment through improved management of 
geothermal reservations by means of enhanced 
protection of forests and restoration of degraded 
watershed areas. The EDC greening flagship project, 
BINHI Program, is directly linked to our natural and 
social capitals. It enables EDC to contribute to the 
conservation of natural resources (watersheds within 
geothermal reservations) and biodiversity, while 
also uplifting the communities where we operate. 

Maintaining a harmonious environment in the 
social networks of our communities and customers 
is essential for EDC. This ensures business continuity 
for the organization, minimal to zero community 
interventions, strategic CSR programs, stakeholder 
management, and full compliance to permit and 
regulatory requirements. We also established 

more alliances to boost favorable relations within 
our communities. Our strong community affinity 
provides EDC with a social fence in field offices 
and sites. Our strong community affinity provides 
EDC with a social fence in field offices and sites, 
allowing us to operate continuously and manage 
risks from social disturbances. Our alliance with like-
minded organizations in sustainable development, 
renewable energy, and environmental advocacy 
also elevates this harmonious and productive space 
for EDC. 

These strategic partnerships widen and deepen the 
development impact of our programs by combining 
financial, material, technical, and human resources. 
It also enables EDC to implement more advocacy-
focused initiatives to help achieve its CSR goals and 
target outcomes. Further, our alliance with renowned 
organizations also validates EDC’s corporate 

identity as a sustainability model and pioneer of 
decarbonization and regeneration in the country. 

Additionally, EDC explored the digital space by 
engaging with our customers online. We did this by 
testing the market appetite through various social 
media campaigns. These allowed us to gauge the 
mindset and behavior of our customers while also 
aligning our content with marketing objectives.
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Bridging Stakeholders

A Regenerative Celebration of Gratitude
The Energy Development Corporation’s first virtual 
Regenerative Thanksgiving Concert owes its success 
to the collective efforts of EDC’s valued stakeholders 
from around the world. This initiative was held on 
December 8, 2021, and aimed to contribute to 
social change for the young underserved musicians 
of the Orchestra of the Filipino Youth (OFY). All 
proceeds from the concert were used to supplement 
the purchase of their musical instruments. The 
40-minute live stream concert was graced with 
astounding performances from the OFY and a 
surprise guest Ms. Lea Salonga, who delivered a 
beautiful rendition of the EDC hymn. Although brief, 
the concert was well-received by online spectators. 
The audience of EDC employees and stakeholders 
were captivated by the performances and got 
to share the night of music with their friends and 
families. 
 
The OFY is the main performing arm of Ang Misyon, 
a non-profit organization based in the Philippines. 

Ang Misyon believes that teaching orchestral music 
to the youth can help achieve social change. It also 
aspires to develop gifted, disadvantaged youth 
through orchestral music’s potential to transform 
lives while providing alternate career routes in the 
classical music profession.

The Joy of Giving and Receiving for  
Social Good
Gift Giving: A Virtual Christmas Bazaar Pop-Up was 
also held to benefit communities supported by the 
EDC, ABS-CBN Lingkod Kapamilya Foundation, 
Inc. (ALKFI), and GStuff. The pop-up served as an 
online market platform for partner communities to 
showcase their products and collect all the proceeds 
gathered from the event. On November 18, 2021, 
the online pop-up was opened by hosts Ernie and 
Michelle Lopez. Online RSVP guests were invited to 
contribute by purchasing products made by social 
enterprises from the partner communities. Some of 
these enterprises were Baslay Farmers Association 
and Lim-ao Integrated Farmers for Empowerment 
(LIFE), which are supported by EDC; and Seeds 
of Hope and Dreams and Tumana Eco Warriors 
Organization supported by ALKFI. They sold quality 
products such as cold-pressed premium virgin 
coconut oil, Arabica coffee beans, and tablea.

“We all believe in the vital support needed to 
develop community-based social enterprises as they 
become agents of transformation in their areas,” 
Ms. Lopez expressed. In a special message, Ms. 
Roberta Lopez-Feliciano, ABS-CBN Foundation 
Managing Director, also invited the audience 
to reflect on the importance of becoming more 
conscious about the products we consume and 
knowing about a product’s ethical story. “Everything 
you’re about to behold was conceptualized and 
made by various communities around the Philippines 
with the single desire to help themselves live a better 
life through various social enterprises. You are not 
only purchasing gifts for your loved ones; you’re 
purchasing and investing in a better future for all 
these communities.” 

During the program, community members from both 
EDC’s and ALKFI’s supported communities were 
able to join live, a way to acknowledge the working 
hands and stories behind each item.
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A regenerative purpose: looking after our stakeholders during the pandemic

We strive to not only maintain harmonious 
relationships with our host barangays, primary 
partner barangays (PPBs), neighboring communities 
along our project access roads as major stakeholders 
of the company, but more so to elevate their lives as 
the company progresses. The relationships we’ve 
nurtured were put to the test, as our stakeholders 
were also impacted by the COVID-19 pandemic. 
Thus, we helped strengthen their resilience by 
partnering with their local government units. We 
aimed to improve their capabilities in responding 
to the threats of the pandemic through various 
initiatives, such as donation of medical facilities 
and equipment, food supplies, and establishing a 
reverse transcription-polymerase chain reaction (RT-
PCR) laboratories in eight provinces, a testament to 
our pampamilyang malasakit.
 
EDC also cultivated strong partnerships with local 
communities, academe, government and, private 
agencies by providing opportunities for these 
stakeholders to participate in reforestation and 
biodiversity through the BINHI Program. Through 
BINHI’s livelihood programs, forest, and farmer 
communities were empowered in terms of food 
security and income generation. Moreover, by 
caring for our geothermal watersheds that comprise 
127,608 hectares of forestlands, we absorb over 
1.7 million tonnes of carbon dioxide equivalent 
(tCO2e) each year, while our operations emit only 
a little over 966,000 tCO2e. Thus, making EDC a 
carbon negative company.
 
In 2021, we also invested around PHP 109.8 
million towards our strategic CSR programs, 
including investments in reforestation, infrastructure 
development; disaster preparedness and response; 
information, education, and communication (IEC) 

activities; and the external relations and socio-
cultural activities of our primary partner barangays. 
Our strategic CSR programs currently benefit 52 
primary partner barangays across all our areas 
of operation in Bicol, Ilocos Norte, Leyte, Negros 
Island, and North Cotabato. These programs also 
impact the 12 host barangays in our FG Hydro 
facilities in Nueva Ecija, and the 109 upland 
community associations that serve as our partners in 
our watershed management programs.
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EDC’s SIKAT Program: Bringing Filipino Youth to great new heights

Providing opportunities in education is one of 
the best ways to attain social and economic 
progress. The SIKAT Program, EDC’s end-to-end 
support for qualified marginalized Filipino youth, 
encompasses scholarships, mentoring support, 
scholars’ engagement activities, and career 
placement after graduation. Qualified students can 
choose from academic, technical vocation, and 
skill-based scholarship grants. In contrast with other 
scholarships, the SIKAT grants put the scholars’ 
interests, abilities, and capacities first, regardless of 
track. 

EDC believes in investing in education and uplifting 
the youth to break generational poverty. Through 
education, we can harness future changemakers 
and nation builders. In 2021, we had 120 SIKAT 
scholars  enrolled in various campuses of the 
University of the Philippines (UP) and other state 
universities and colleges. It is also worth noting that 
10 of these scholars were funded by fundraising 
activities and the Adopt-a-Scholar initiative of the 
EDC employees, launched in September 2021. 

Through SIKAT, we ensure our scholars are 
workforce-ready through job-preparedness 
webinars and job placements. From the 2021 
and 2020 batches, 10 out of 13 graduates are 
currently employed, with one presently working in 
an EDC-supported organization. Further, four out of 
seven graduates from our 2018 and 2019 batches 
who became unemployed due to the COVID-19 
pandemic are now working with EDC as well.

In addition, EDC has commenced its career internship 
program abroad in partnership with the Counselors 
for Immigration and International Studies (CIS). The 
program aims to equip our scholars further as they 

work towards their regenerative future. Together 
with CIS, a qualified SIKAT scholar will be given 
a chance to intern and learn from host schools 
and educational sponsors in the USA, Canada, 
Australia, Germany, and New Zealand. 

Renato Bueno, CIS President and CEO, said it had 
been his long-time goal to help Filipino students as 
he is  committed to the belief that the next generation 
is the country’s hope. He said the primary purpose 
of CIS is to give Filipinos opportunities for a better 
life, and one of the keys to this better life is through 
education and employment opportunities. 

EDC also collaborated with the Department of 
Education (DepEd) and 48 partner schools and 
institutions, together with the National Bookstore 
Foundation, to give out notebooks, pad papers, 
writing instruments, and crayons to 14,790 students. 
In addition, EDC launched the MakiPAPEL donation 
drive through SIKAT fundraising to help elementary 
school students receive their learning modules. The 
activity raised PHP 144,028, which provided 800 
reams of bond paper in 74 partner schools.

In December 2021, EDC held the SIKAT Christmas 
Basket Donation Drive that generated PHP 149,000 
for the scholars — wherein PHP 96,000 was used to 
purchase Christmas food baskets for their families, 
and the remaining PHP 53,000 was allocated to the 
SIKAT scholarship fund. 

On our Ilocos Norte site, 862 Samsung tablets were 
also donated to the provincial government through 
EDC Burgos Windpower Corporation to assist the 
students in online classes. 

2
EDUCATION FOUNDATIONS SUPPORTED

210
COLLEGE SCHOLARS SUPPORTED 

SINCE 2011

120
COLLEGE SIKAT SCHOLARS SUPPORTED, 10 
ADDITIONAL SCHOLARS FROM EMPLOYEE 

FUNDRAISING INITIATIVES

13
GRADUATES FROM CLASS OF 2020 AND 2021, 

AT LEAST 3 WITH ACADEMIC DISTINCTIONS

14,790 
STUDENTS WHO RECEIVED SCHOOL SUPPLIES 

THROUGH THE NATIONAL BOOKSTORE 
FOUNDATION AND DEPED

800
BOND PAPER REAMS FOR LEARNING MODULES 

DONATED TO 74 PARTNER SCHOOLS VIA 
MAKIPAPEL DONATION DRIVE, 

RAISING PHP 338,015

PHP 149,000
RAISED FROM SIKAT CHRISTMAS BASKET 

DONATION DRIVE

420
PARTICIPANTS IN THE RACE FOR A 

REGENERATIVE FUTURE

PHP 338,015
RAISED

42
COLLEGE SCHOLARS IN MT. APO THROUGH 

LOCAL SCHOLARSHIP PROGRAMS THAT CATER 
EXCLUSIVELY TO INDIGENOUS PEOPLES

18
COLLEGE SCHOLARS OF THE MT. APO 

FOUNDATION, INC. (MAFI)

862
SAMSUNG TABLETS DISTRIBUTED TO ILOCOS 

NORTE HIGH SCHOOLS

230 
 TECHNICAL-VOCATIONAL SCHOLARS, 100% 
PASSING RATE, OF KEITECH EDUCATIONAL 

FOUNDATION, INC.
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Scholarship Engagement and 
Mentoring Support

On top of academic excellence, passion, and 
values, it is also vital for EDC to instill the spirit 
of environmental advocacy and the mission of 
regenerative development to its scholars. In 2021, all 
of our SIKAT scholars contributed to environmental 
projects that promote environmental sustainability. 
All of which were student-led, conceptualized, 
developed, and implemented. They worked under 
the guidance and support of EDC resource persons 
and coaches. The individual projects varied from 
advocacy campaigns, awareness of environmental 
issues, community engagement, and volunteering 
activities that invite other students to recycle, clean-
up drives, and tree planting.

We also held an annual Solidarity Building and 
Leadership Workshop for the scholars, titled “Youth 
Towards a Decarbonized and Regenerative Future.” 
Inspirational talks and webinar sessions were held 
to deliver and promote EDC’s regenerative agenda, 
climate change advocacy, and the importance of 
communication in leadership.

“Being part of EDC’s SIKAT program is a once-in-a-lifetime 
opportunity. It opened a lot of doors that helped me grow 
as a person. To the Energy Development Corporation and 
its partners, thank you. Thank you for helping me reach my 
dreams. Thank you for changing my life.”

Mae Ann Alejado, EDC Batch 2019 scholar from Valencia, Negros Oriental

EDC SIKAT scholars in Kidapawan City, North Cotabato
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EDC expands education support and partnerships beyond SIKAT

EDC also partnered with the University of the 
Philippines Los Baños - College of Development 
Communication (UPLB-CDC) in conducting the 
Most Significant Change (MSC) analysis in our CSR 
activities. The program is a qualitative participatory 
research that gathers significant change stories from 
select 43 SIKAT scholars from Bicol, Leyte, Negros, 
and Mt. Apo. 

In the study, the UPLB-CDC reported the following 
as the most significant impacts of the SIKAT program 
on the students: character development, exposure to 
more opportunities, improvement in scholar’s family 
quality of life, broader awareness of social issues, 
engagement in environmental protection, and 
changes in community participation. 

In addition, under the Mt. Apo Foundation Inc. 
(MAFI) located within a 10-kilometer radius 
from the Mt. Apo National Park, EDC provided 
scholarship grants to over 300 students since the 
program started in 1993, wherein 79% were from 
Indigenous Peoples (IP) communities. From 2020 
to 2021, EDC supported 18 MAFI scholars who 
received stipends, mentoring, and assistance for 
licensure exam preparations. As a result, four MAFI 
scholars passed the Licensure Exam for Teachers 
(LET) and one passed the Licensure Exam for 
Agriculturists (LEA). 

EDC also championed environmental sustainability 
to the IP communities through webinars focused 
on awareness and appreciation of biodiversity 
and their crucial role in conservation through 
cultural stewardship, and the importance of native 
tree species was also introduced. The activity 
concluded with a tree planting activity of more than 
900 seedlings by MAFI scholars and alumni. EDC 
also introduced a Senior High School to College 
Educational Assistance Project (SHS-CEAP). This 
provided two-year scholarship grants to 10 students, 
nine from IP communities.

In addition, EDC further empowered its scholars with 
the Palayan Binary community-based technical skills 
training. In partnership with the Technical Education 
and Skills Development Authority (TESDA) Sorsogon, 
First Balfour Inc, the city government of Sorsogon, 
and the Keitech Foundation, a training program was 
held for 120 students. After completing the on-the-
job experience, the trainees will be absorbed by 
First Balfour, Inc.

These initiatives underscore EDC’s commitment to its 
mission of co-creating a regenerative society as we 
equip and support the next generation.
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Empowering the local economy 

It is also important for us to deliberately choose our 
partners in our supply chain, as this is in line with our 
priority for Shared Economic Value. Our partners 
include local vendors and cooperatives, which help 
contribute to the local economy.

EDC exclusively worked with legal contractors 
who comply with labor laws and have no labor or 
human rights cases filed against them. Our contract 
terms and conditions stipulate that the independent 
contractor must strictly abide by all applicable 
labor, employment, and contracting laws.

Creating self-sustaining communities with 
social enterprise development
As EDC advances its mission of a decarbonized and 
regenerative future, it remains committed to elevate 
the lives within its host communities. In 2021, 
EDC supported four long-term social enterprise 
projects and 15 short-term livelihood programs 
that benefited over 2,000 households. For the year, 
the total value generated by EDC from its social 
enterprise initiatives amounted to PHP 20.6 million. 

One of these initiatives is the Tongonan Farmer’s 
Association (TOFA) in Leyte, which champions 
cacao and coffee farming. This was implemented in 
partnership with the DENR Region VIII and the local 
government. For the Coffee & Cacao Project, EDC 
signed a Memorandum of Understanding with the 
Department of Science and Technology Region VIII, 
the City Government of Ormoc, and the Tongonan 
Farmers’ Association on June 30.

The Sukkudaan Coffee Project, in partnership with 
Mt. Apo Coffee for Peace Inc. also known as the 
PeaceBuilders Community, successfully raised PHP 
280,000 in net revenue in 2021, benefitting 31 

IP households in Cotabato. The project is a four-
phased coffee enterprise initiative that equips 
Obo-Manobo coffee farmers. Harvest yield and 
revenues are projected to increase in the years to 
come as the coffee plantation matures and more IP 
farmers participate in the project. 

Additionally, EDC and the Forest Foundation 
Philippines is supporting the Alliance of BacMan 
Farmers Association Incorporated Agriculture 
Cooperative (ALBAFAI) to implement the Manito 
Mangrove Conservation and Ecotourism Project-
Phase I. Once fully-operationalized, this will be a 
community-managed ecotourism enterprise within 
a 190-hectare mangrove forest in Manito, Albay, 
encompassing Barangays Cawit, It-ba, Buyo, 
and Manumbalay. The mangrove ecotourism 
site is projected to provide cash for ALBAFAI’s 
318 member-households as well as providing 
employment through tour guiding, food services, 
and other ecotourism operations once it is open. 
At the same time, it will encourage the community 
to continue protecting the forest, as mangrove 
conservation is directly related to the ecotourism 
site’s attractiveness and business model. ALBAFAI’s 
forest protection activities will prevent critical threats 
such as timber poaching and charcoal production, 
which were previously caused by a lack of other 
livelihood options in the community. Last year, 
EDC helped ALBAFAI establish finance manuals 
and templates to improve its financial management 
system, which will be critical as the group grows and 
pursues ecotourism and other livelihood programs.

The Handicraft Scaling-Up Project in Brgy. Balili-
Cambucad-Tubigon-Malabo Farmers Association 
(BALCAMTUMA) is another social enterprise 
currently being sponsored. Cacao production for 

Mt. Talinis Dark Chocolate was conducted with 
the Mt. Talinis Cacao Farmers Association, also in 
Negros Oriental; and Kamias Prunes production was 
implemented with local community organizations in 
Burgos, Ilocos Norte. In 2021, these projects will be 
in the conceptualization and design enhancement 
stages. The EDC plans to implement these projects 
with the nominated community partners in 2022.

Aside from these long-term social enterprises, 
EDC continued to work closely with community 
organizations to implement the 15 short-term 
livelihood projects that were launched in 2020. 
These include initiatives on cut flowers, backyard 
vegetables, tilapia raising, community-based 
piggery, livestock dissemination, coffee seedlings 
collection, consumer store, catering, and food 
services. The fast mobilization of these projects 
ensured income generation and food security for 
the communities.  In 2021, nine of these projects 
were completed and fully turned-over to the local 
communities.

15 
SHORT-TERM SOCIAL ENTERPRISE 

PROJECTS SUPPORTED 

9 
TURNED OVER TO COMMUNITIES IN 2021

4 
LONG-TERM SOCIAL ENTERPRISE 

PROJECTS SUPPORTED

2,000+ 
HOUSEHOLDS BENEFITED IN 2021

PHP 20.6 million 
TOTAL VALUE GENERATED BY EDC FROM ITS 

SOCIAL ENTERPRISE INITIATIVES

PHP 280,000 
IN NET REVENUE FROM SUKKUDAAN 

COFFEE PROJECT

31 
BENEFITED INDIGENOUS PEOPLES (IP) 

HOUSEHOLDS
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Switching on the first Off-Grid 
e-Community in PH
Bringing together our heritage, expertise, and 
passion for elevating the lives of our stakeholders, 
EDC switched on the first renewable energy-
powered off-grid community in the Philippines. A 
total of 10,000 households in Barangay Puhagan 
in Valencia, Negros Oriental were provided free 
wireless internet via a community-based WiFi. This 
initiative was instrumental in supporting students in 
their distance learning education. 

This initiative was made possible through the 
collective effort of EDC, the Department of 
Information and Communications Technology 
(DICT), Negros Oriental Chamber of Commerce 
& Industry (NOCCI), the Municipal Government of 
Valencia, and the barangay local government. 

This pilot project will soon be duplicated in EDC’s 
other partner barangays, Caidiocan and Malaunay, 
to establish similar e-communities.

Partners for Progress: 
Typhoon Odette Disaster Response
EDC reached out to communities and families of 
employees affected by Typhoon Odette, a Category 
5-equivalent super typhoon that devastated parts 
of Visayas and Mindanao in December 2021. In 
partnership with five private organizations/groups, 
250 sacks of rice were supplied to EDC’s five 
host barangays in Negros Oriental and Negros 
Occidental to support 1,537 people, while 150 
bags of rice were donated to EDC’s partner 
communities in Leyte. 

EDC also provided four 20-footer container trucks 
containing a variety of canned goods, drinking 
water (498 units of five-gallon water), and 
rechargeable lamps and fans to affected families 
in Southern Leyte. The Ormoc City Chamber of 
Commerce and Industry Inc. (ORCHAM) also 
contributed relief materials, which EDC helped 
transport. In its areas of operation, the Company 
also assisted in clearing roadblocks such as rockfall, 
fallen trees, and landslides to make access routes 
passable, allowing more relief efforts to reach the 
impacted areas.

Prior to the typhoon’s landfall in Negros Oriental, 
EDC donated raincoats to the Municipality of 
Valencia’s Barangay Health Emergency Team 
and Community-based Task Force, which assisted 
in the preparation, site inspection, and warning of 
locals about Typhoon Odette’s impact. The host 
barangays were also provided SMS reminders to 
prepare for the typhoon and mobilize the Barangay 
Emergency Response Team (BERT). In Leyte, EDC’s 
existing relationship with IBM’s The Weather 
Company (TWC) for the sharing of weather forecast 
data aided Ormoc City’s Disaster Preparedness 
Team in warning residents and businesses about the 
storm’s potential impact and allowing them to better 
prepare for it.

EDC lent boom trucks to Negros Oriental Electric 
II Cooperative, Inc. (NORECO II) so that they 
could quickly restore electricity lines in Tanjay and 
adjacent places. EDC also lent four boom trucks 
and deployed seven teams of trained linemen and 
groundsmen dubbed Warriors of Light Task Force 
Kapatid to assist in the repair of power lines to 
expedite the restoration of power in the service 

areas of Negros Oriental Electric I Cooperative, Inc. 
(NORECO I) from Bais City to Canlaon City.

Beyond its host communities, EDC assisted in the 
impact assessment for Siargao; donated supplies 
such as rice, water, relief packs, and and solar-
powered battery packs to affected employees 
and households in Cebu; and, with the help of 
FGen Solar, sent 60 units of solar powered lamps 
and flashlights to affected communities in Puerto 
Princesa, Palawan. EDC launched Operation Big 
Eyes in Bohol and provided PHP 21.8 million in aid. 
Food and groceries, assorted clothing, and blankets 
were sent by EDC in 20-footer container vans. 180 
solar-powered lights and lamps,, 350 solar cubes, 
and 40 1kw and 5.5kw generator sets were also 
included in the shipment.

EDC employees also participated in a donation 
drive, raising PHP 502,640 for towns and coworkers 
devastated by the typhoon. In addition, the 
Company worked with ABS-CBN Sagip Kapamilya 
to coordinate in-kind donations from workers and 
partners.

EDC and its partners brought 11 container vans of generator sets, solar lamps, canned goods, clean water, clothes , and blankets for typhoon Odette-stricken families in Bohol, Cebu, and Southern Leyte.
(Left-right) Bohol Governor Arthur Yap, Tom Espiñosa of the shipping firm, and Provincial Risk Reduction Management Office (PDRRMO) Chief Dr. Anthony Damalerio.
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Reaching Resiliency with Host Communities
EDC actively participates in the emergency 
preparedness trainings for host communities near 
its operations. EDC held a Fire Safety Training 
for its host barangays in Burgos, Ilocos Norte, 
on March 30, 2021. Dr. Ted Esguerra, EDC’s 
resident Emergency Management Expert, and 
other resource individuals from the Company’s 
Safety & Emergency Management Department led 
the training. Twenty-one residents took part in the 
event from barangays Poblacion, Nagsurot, and 
Saoit. Basic fire safety, house preparedness, and fire 
incident maneuvers were among the topics taught 
during the course. Experts from the Bureau of Fire 
Protection (BFP) also discussed how to prevent and 
fight grass and forest fires.

Additionally, EDC is working with the Oscar M. 
Lopez Center for Climate Change Adaptation and 
Disaster Risk Management Foundation, Inc. (OML 
Center) to help the City of Ormoc draft a funding 
proposal for the People’s Survival Fund (PSF). 
The PSF is a climate adaptation fund established 

by Republic Act 10174 of 2012 to offer long-
term funding for LGU and local community group 
adaptation projects. So far, six projects have been 
approved.

In partnership with the Department of Education, 
EDC hosted a training on October 13, 2021. The 
capacity-building program, titled “Enhancement 
of Disaster Preparedness Configuration (EDC) for 
Risk Reduction & Management Training,” drew 
63 instructors and disaster risk reduction (DRR) 
officers from Kananga and Ormoc City. During 
the training, Dr. Ted Esguerra highlighted child-
centered school readiness, and Mr. Paulo Gooco, 
EDC’s Environmental Lead, gave a talk on weather 
forecasting. The latest agreement between EDC and 
the City Government of Ormoc City on weather 
forecast data sharing was created as a result of 
the training. Advisories and weather forecast data 
will be communicated with the LGU and families 
via SMS as part of this agreement, allowing 
them to better prepare for typhoons and other 
hydrometeorological risks.
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Upholding the Rights of Indigenous Peoples (IPs)

EDC respects the rights of indigenous peoples, their 
ancestral domains, and their ways of life. We ensure 
that our operations and activities do not harm these 
communities, and instead, we implement programs 
to promote their development.

We consider the IP community a significant 
stakeholder for our Mt. Apo operations, as we 
ensure their welfare and support the preservation of 
their cultural heritage. Compliance with Indigenous 
People’s Rights Act of 1997 (IPRA) guidelines is a 
must. We underwent the Free and Prior Informed 
Consent (FPIC) process and will be giving royalty 
shares to the Manobo Apao Descendants of 
Ancestral Domains of Mt. Apo (MADADMA)—the 
recognized IP/ICC* in our area. We implemented 
a similar benefit-sharing model pre-IPRA which 
gave birth to the Mt. Apo Foundation through the 
Environmental Compliance Certificate (ECC). 

EDC works in collaboration with the IP communities 
of Mt. Apo through the following initiatives: 

• Ancestral Domain Sustainable Development 
and Protection Plan (ADSDPP) - Phase 
2 and Community Royalty Development 
Plan. EDC provides technical support in 
organizational development, grievance 
mechanism, financial management, 
and leadership training and seminars.  

• School of Indigenous Knowledge (SIK) 
in Cotabato, for the Cultural Heritage 
Program of the IP communities in the area. 
SIK aims to preserve and promote the IP 
culture and its living traditions, bringing 
together the youth and the cultural masters.  

• The MADADMA Scholarship Program provides 
scholarship support exclusive to the indigenous 
peoples in the locality. “Balik Eskwela,” another 
program implemented in Mt. Apo Geothermal 
Project (MAGP), caters to members of the 
community in Brgy. Ilomavis who have 
a strong desire to pursue education but 
stopped schooling due to financial constraints. 

• Promotion of Indigenous Knowledge System 
and Practices (IKSP) includes printing the big 
book “Apo Apao and the Manobo of Apo 
Sandawa” as part of the student manual on 
IKSP distributed to IP schools.

*Indigenous Cultural Communities
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All Capitals

WHAT DOES IT TAKE TO PRODUCE A KILOWATT OF CLEAN, 
24/7 RENEWABLE ENERGY?

Even as we produce energy, we must be grounded in our stewardship for the environment; 
we must regenerate together. This is EDC’s Geo 24/7 energy.

It begins with a choice. 
As we face an escalating 
climate crisis, pursuing 
renewable and sustainable 
energy is a smart and ethical 
step towards a clean and 
decarbonized future.

In December 2021, Super Typhoon Rai, locally 
known as Odette, hit the provinces of Visayas and 
Mindanao. One night of strong winds and heavy 
rains caused over half a billion dollars of damages 
in the country’s agriculture and fisheries. EDC was 
quick to help and worked with the local power 
providers to restore electricity in the localities. 

As a country geographically positioned to face 
an average of 20 typhoons annually, we feel the 
extreme effects of the worsening climate crisis. From 
these experiences, we responded by adapting and 
pushing forth our regenerative agenda. We invested 
our financial capital in typhoon-proofing our 
manufactured capitals (facilities). We utilized IBM’s 
weather forecasting technology as an intellectual 
capital to help us and our communities prepare for 
the impacts of typhoons. 

These proved to be valuable investments as the 
minimal damage allowed us to immediately assist 
our affected employees, contractors, and the 
residents of the areas where we operate—further 
strengthening our relationship with the communities. 
One example is our project in Ormoc, Leyte, 
wherein EDC and the local government developed 
a disaster preparedness plan that better equips the 
province to mitigate natural hazards such as severe 
typhoons. Through this, we expedited the restoration 
of the power connectivity in the affected areas and 
boosted the preparedness of the local government 
we operated in. 

As we give back and create value for our 
stakeholders, they join us in the journey of becoming 
better stewards of the earth, aid us in our operations 
with their talents, and bring value to our customers 
and the Company. These are translated into 
robust business growth, which will feed again into 
empowering EDC to fulfill its purpose. 

Our EDC values, the relationship among our capitals 
at our disposal, and our business model as an 
organization, all work together to create value for 
our stakeholders. We go beyond renewable energy 
and elevate everything we touch. We seek to uplift 
the lives of our stakeholders, promote customer 
satisfaction, and ensure optimum contribution to the 
growth of the organization, the development and 
empowerment of society, and the healing of our 
environment.
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Moving Forward

As we continue with this journey, EDC, with our 
pioneering status in geothermal energy, is directing 
the country towards collaborative efforts for a 
decarbonized and regenerative future. 

Operating as the world’s largest 100% vertically 
integrated geothermal energy producer and 
delivering 1,476.7 Megawatts (MW) of clean, 
reliable, and affordable renewable energy 
throughout the country, EDC establishes the 
Philippines in the global movement of sustainability 
and regeneration. We transform our capitals to 
create value and establish strategic partnerships 
in  producing clean energy, while contributing 
to the country’s holistic social and ecological 
development. 

Adding to this, EDC shifted its role from being a 
donor to calamity-affected areas to a catalyst of 
change—empowering the local government and 
vulnerable communities  by providing them with 
skills, knowledge, and technologies  for guaranteed 
employability and climate change resiliency. This 
collaborative endeavor also strengthens existing 
partnerships and forges new ones. 

Beyond our technological innovations, we aim to 
pursue investment opportunities in natural, human, 
and engineered systems. Along with these, we also 
prioritize community engagement, people and 
talent development, and relationship building. These 
are incorporated in our  targets of expanding and 
innovating our renewable energy projects, while 
developing mitigation and management systems 
to address climate change risks and disasters. By 
integrating these within our operations and our 
Agile approach, EDC is more than well-equipped to 
adapt and innovate along with the changing times. 

The private sector needs to build more multi-sectoral 
partnerships.  Independent silos and exclusive 
working groups no longer serve the greater good. 
With inclusive, equitable, multi-level, and adaptive 
relationships, we promote and work towards a 
shared and intersectional resiliency.  

We see the promise of investing 
in preventive and preparedness 
initiatives through a holistic 
perspective. In EDC, we aim to 
cover a broader context—
one that includes our 
communities, stakeholders, 
capitals, environment, and 
beyond.
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